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Excellent mointengnce has done much to create the perfect record enjoyed
by TAC's four SAM squadrons. Here men of the 4433ATS, Dabbins AFS,

tend to op engline.

OR SEVERAL YEARS, the
Air Force has pointed with
pride to an ever decreasing
aireraft accldent rate. But four
TAC squadrons haven't followad
this trend. Infact, they have main-
tained a constunt rate for over 17
years. Theirrate is zeroll The
fabulous four are TAC’s Special

14

Alr Mission (SAM) Air Transport
Squadrons, the 1st, 4433rd, 4434th,
and 4435th. Each has maintained
a perfect accident-~free record
ever since activation, more than
17 years ago. The squadrons are
assigned the task of providing air
transportation as directed by
USAF and reguested by both the

Army and DOD, Their primary job
is supplying first clags tréns-
portation for distinguished yisk-
tors, but the mission also ipclhudes
emergency airlift and meray giax
slons in times of disester: !
filghts must be made inte ¢
airfields with few nsvi.gnuomu
aids.

One sure fact, 17 yeary is a
long time and a quick’ loolgat how
they do it can benefit ual.

Captain Jerry Ohisan, FSO of
the 4435th hus summed up the
“How to do it,”” and #'s Dretty
simple.

¢'No single element canlbie oot
stdered the most important ifﬁ_h.
in formulating a safe flying e
vironment, but those factors i
contribute to our program can b@
readily obgerved and actively pur-
sued, Our recordofsafe operation
i8 a direet resuit of a thorough
and active standardization and
training program, bhighly de-
veloped professionalism at all
levels by squadron personnel, and
outstanding maintenance of 23-
signed aircraft.”’

MARCH 1yu4



Just what is a ‘*thorough aad
active" standardization and train-
ing program? Each tnonth the chief
pilot and the flight safety officer
of the 4435th choose a subject and
prepare a tralning program for
all pilots. The program consists
of ground clusses, quizzes, and
simulator missions covering the
special subject. Then each pilot
fiys a local training mission.. A
new subject is selected every
month and the ¢ycle repeated. In
thig-manner, constant, and highly
‘specialized training 4 Conducted
o a conlinuing basis,

Almost gli 4435th flights ave
pvér mountainous terrein andair-
oréws are careful not to exceed
maxigiym gross weight, particu-
1aTly i hot weather. They care-
’ evaluate all portions of each

they are to fly, taking note
tr«ll emergency fields. Recently,
this policy paid off when onecrew
feathered an engine after it failed
Internally. They were flying a leg
where MEA was 12,500 feet.
Thorough flight planning per-
mitted lmmediate decisions that
led to a safe single engine lunding.

The 4434th, swhich has trapss-
ported” guch nofed pevple as
Preaident Iyndon B, Jomacrand
fo¥mer President MHenbert (.
HOOver, puts aspiged sircrews
thru-on@ of the Air Foreets most
exaciing s comprehensive
training programe. They place
great emphasis on individusal pro~
ficiengy. Crews members must
know and strictly comply with all
flying regulations. They are
acutely aware of the importance of
their mission sndoperste accord-
imrly,

aptain
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willism Raybould,

A1C Billy L. West of the 4434ATS, Rondolph AFB

pours coffee for YIP passenger

safety officer of the 4433rd yhich
is “Brsed at- Dobhina AFH, Ga,,
orgdits their petieot  vetord
mainly 4&*the thigh pFofsasipusl
attitude and. trining of all Syuad-
rop, perBonnel,

ngyﬂuiiamhera and mainte-
pance personnael are all highly
experienced and checkout oriteria
i8 kept well above Air Force aver-
age. The {raining program is
geared to upgrade all copliots to
pilot status and copilots are ex-
pected to maintain pilot profi-
clency.

All units speak highly of their
thaintenance sections, This is
understandable, since no unit can
attain a good safety record without

SAM

spuciflent mpamtenance. When 17
$earsg U1 accident-free flying is
#nverted into 17 years of acoi-
dent-free repairing, testing, re-
placing, and just plain fixing the
millions of things that go wrong
with airplanes, it’s truly amazing.
The many many mistakes that
could have been made but weren't
are not the result of luck.

A 1000 batting average in filght
safety can result only froma 1000
average in effort. While groass
error can gause accidents, it’s
usually the little things that catch
up with you. Safe operation, 100
percent safe, is the resultof doing
the job right every single time.

P
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"JAN TALLY

T Ac ACTIVE UNITS
UNIT  ACDNTS® INCDTS

TALLY - [z
\), ; N 12 TFW 1
15 TFW 1 2
A COMPARISON OF TACTICAL AIR COMMAND ORGANIZATIONS 23 TFW 6
27 TFW 18
31 TFW 2 15
A JOUR 354 TFW 16
ACDNT RATE 355 TFW 9
1 JAN - 31 JAN JAN TALLY 5 Tre p
TYRE J1/%0e4 | 1963 GUARD AND RESERVE 401 TFW 27
ALL Al 5.3 UNIT | ®AJOR | MINDR 474 TFW n
F.4 0 1I3ITEW | 479 TFW 19
F-105 20.8 ¢ | 514TCW TARC 3

F-104 0 0 SAWC
F-101 0 0 4510 CCTW 3%
F-100 6.6 L1gd 4520 CCT 14
F.86 0 0 I 4411 cCTg! s
tr-u 20.5 61.3 ACCIDENT FREE 4442 CCTS 1
% 0 0 WAJOR & WINOR 4443 CCTS

6 0 0 J 4453 CCTS 1
[ T30 0 0 ACTIVE MONTHS ANG 516 TCW .
[ 733 0 0 355 TFY 16 12 | 121 TFW 454 TCW "
1.9 0 0 388 TEW 16 9 LAG R Y 1
Ke-50 0 0 J UNA 832 AD 1
c-130 0 0 ACTIVE RESERVE 836 AD 1

I C-123 0 0 ITCW | 54 | s 434 TCW 4440 ADG T |
c-47 0 0 463 TCW N 3% 435 TCW 4500 ABW 1
u-10 0 0 1 ACW 1 3
T-28 0 0 363 TRW 11

* MAJOR & MINOR

The reserve forces broke the ice.in January with ane major accident and one minor while the regulars scored
four majors, one minor with three fotalities.

Aflight of four F-84s was in and out of the clouds at 35M after night gir-to-air refucling. Number two became
separated and reparted his gyro out. He ejected, but was killed. Number two in o flight of two F-100Ds on a dort
fission, crashed while changing channels and positisning for dart launch, The piter was killed; the couse un-
determined.

An F-105 piletcalled off the range due to an MNJA malfunction on his third pass, then crashed inte the water
for the third fatality. The cause is presently undetermined. An F-100C flamed out twice due to materdel failure.
The pilot ejected successfully. Brokes on a C-46 failed as the aircraft entered a parking orea, Attempts by the
IP to avoid other olrcraft were unsuccessful and the C-46 collided with a KB-50, Theto were no injuries,

One minor accidentoccurred when the left gear of 0 C-119 collopsed an landing roll. An F-100 recelved minos
amage when it struck a trec during an FAC controlled comera strofing run.

There are no new trends and the rate is about the same as last year. We are concerned about the number of
fatalities. . . since this may be the start of @ serious trend.
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